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Overall 
Budget

• FY26 Approved was $136,969,000 (8.3% ↑)
• FY26 Revised is $147,270,321 (.71% ↑)

FY27 General Fund: $148.3M

• FY26 Approved was $81.1M (38% ↑)
• Increase stems from Water Capital Plan ($400M 

over 10 Years)

FY27 Capital Projects: $111.7M

• FY26 Approved was $317,854,336 (16.6% ↑)
• FY26 Revised is $347,071,039 (6.8% ↑)

FY27 Total Budget: $370.5M



Why the large 
budget increase?

• $81.9M for Water Capital 
• State & Federal mandated

Improvements like lead 
line replacement, etc.

• Water Capital investment
increases by 281%

• This follows through on the 
water rate increase and 
planned investments
• Part of the 10-year plan 



Major Cost Drivers

• Utilities (increase 
of nearly $800K)

• Health Insurance 
(increase 
exceeds $2.2M)

• Inflation ($6.25M)

Continuing 
to see big 
increases 

with:

$5.8M (increase 
from $2.2M) in 
General Fund 
Equipment

• $9.2M in total 
equipment (up 
from $7.4M)

Catch up 
on 

equipment



Will Revisit Bonding 
Needs in FY28
Strategic decision to wait 
on issuance of a bond for 
PW campus and other 
major facility needs until 
revenue increases can be 
verified.

Putting the increased 
revenues to work for 1-
time capital needs like 
parking and catching up 
on equipment. 



Strategic Priority Connections

Infrastructure Public Safety Housing Economic 
Vitality



FY27 
Budget 
Main 
Points



Detailed FY27 Finance Department 
Budget Overview



FY27 Budget: Growth Review



FY 2027 Budget: Fund Breakdown

12



FY 2027 Budget: Capital Projects

13

Total: $111.7M Majority is Water (10-
year plan): $81.9M

Includes downtown 
parking (Lifelong 
Project): $1.1M

$7.5M in sewer work $3.5M in storm water 
work

A lot of facility work – 
taking care of what we 

have: $5.7M

Fund FY2026 FY2027 Change

Capital Improvement 11,962,735 7,294,521         (4,668,214)    

Asphalt and Concrete 8,000,000    10,000,000      2,000,000     

MFT (State) 34,257,853 500,000            (33,757,853) 

Water 21,466,086 81,923,071      60,456,985   

Sewer 2,861,000    7,525,787         4,664,787     

Storm Water 1,461,000    3,541,000         2,080,000     

Arena 415,000       225,000            (190,000)       

Golf Fund 695,000       710,000            15,000           

TOTAL 81,118,674 111,719,379    30,600,705   



FY27 Updated 
Budget Schedule

Budget Preview

23 Feb.

Budget Proposal

9 Mar.

Capital Project Review

16 Mar.

Budget Public Hearing

23 Mar.

Potential Adoption

13 Apr.



www.bloomingtonil.gov
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